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Agenda
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2. Export Control in Japan
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MITSUI & CO. at a Glance

The U.S. dollar amounts represent translations of the Japanese yen amounts at the rate of ¥112.00=U.S. $1, 
the approximate rate of exchange on  March 31, 2017.
*1: Total equity attributable to owners of the parent        *2: Profit for the year attributable to owners of the parent   
*3: Core Operating Cash Flow = “cash flows from operating activities”－”changes in operating assets  and liabilities”

Total Assets

39.0 102.7

Total Equity*1Revenue

33.3

4.4

Profit for the Year*2

billionbillion

billion billion

(As of March 31, 2017)

Core Operating Cash Flow*3

US$

2.7

billion

International Financial Reporting Standards (IFRS)

US$ US$

US$ US$
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139

Number of Offices 
and Overseas 

Trading Subsidiaries 42,316

Number of 
Employees 

(consolidated)

469

Number of Subsidiaries 
and Equity 

Accounted Investees

66
Global Network

countries/regions

MITSUI & CO. at a Glance

(As of March 31, 2017)

(As of Jun 1, 2017)

(As of Jun 1, 2017)
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Corporate Information

(As of April 1, 2017) *EMEA: Europe, the Middle East and Africa

Note: China, Taiwan, South Korea, and the CIS region report directly to the Head Office

16 headquarters business units and 
3 regional business units



6

Providing new value across a wide range of industries,
leveraging our business engineering capabilities and diverse
experience.Business  Areas

Through business development, investment and
trading of steel products, mineral and metal
resources, we work to develop integrated value
chains which deliver a stable supply of resources,
materials and products essential to industrial
society. We also take part in resource recycling,
developing industrial solutions that address
environmental issues.

We contribute to the development of countries and
the creation of better lives through the long-term,
reliable supply of indispensable social infrastructure
such as power, gas, water, railways and logistics
infrastructure. We provide sales, financing, lease,
transportation and logistics, and investment in
various areas, including large-scale plants, marine
resource development facilities, ships, aerospace,
railways, motor vehicles, and mining / construction /
industrial machinery.

Our chemicals business encompasses trade and
investment in a range of industries, from upstream and
midstream chemicals such as basic chemicals and
fertilizer and inorganic resources, to downstream
chemicals which meet diverse market needs, including
functional materials, electronics materials, fertilizers,
agrochemicals, feed additives, flavorings, and specialty
chemicals. We are also pursuing new initiatives in food
science, tank terminalsand carbon fiber.

Metals

Machinery  & 
Infrastructure

Chemicals
Innovation & 

Corporate 
Development

Iron & Steel Products
Business Unit

Mineral & Metal 
Resources Business Unit

Infrastructure Projects 
Business Unit

Integrated 
Transportation 
Systems Business 
Unit Ⅰ

Integrated 
Transportation 
Systems Business 
Unit Ⅱ

Basic Materials 
Business Unit

Performance 
Materials Business 
Unit

Nutrition & 
Agriculture Business 
Unit
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Through upstream development, logistics and
trading of energy resources such as oil, natural
gas/LNG, coal and uranium, we contribute to the
stable supply of energy vital to both industry and
society. In addition, as part of efforts to achieve a
low-carbon society, we are actively involved in
environmental and renewable energy businesses.

Adapting to changes in consumption and lifestyles
while meeting consumers’ diverse needs, we
provide value-added products and services,
develop businesses and make investments in
business fields such as food resources and food
products, retail services, healthcare, outsourcing,
fashion and textiles, forestry plantation resources,
and real estate-related business.

Through our IT, Finance and Logistics business, we
work on a diverse range of projects aimed at
developing innovative business and expanding our
business field. We aim to strengthen our company-
wide earnings base by pursuing new business,
capturing changes in technology such as IoT and AI,
promoting digital transformation, and providing
advanced capabilities across multiple fields.

Energy

Lifestyle

Innovation & 
Corporate 

Development

Energy Business 
Unit Ⅰ

Energy Business 
Unit Ⅱ

Food Business 
Unit

Food & Retail 
Management 
Business Unit

Healthcare & 
Service Business 
Unit

Consumer 
Business 
Unit

Healthcare network providing full spectrum of healthcare services/Columbia Asia
(Malaysia) 

IT & Communication 
Business Unit

Corporate Development 
Business Unit

Business  Areas
Providing new value across a wide range of industries,
leveraging our business engineering capabilities and diverse
experience.



While maintaining sensitivity to the
changing times, we are making use of our
powerful information gathering and analysis
expertise to create new markets, drawing on
sales capabilities developed in extensive
experience aligned with various business
practices and legal systems worldwide.

Marketing
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Solutions and services for partners and customers in every country
and region.Value Creation

We are continuing to cultivate new business
models and projects through the pursuit of
new opportunities, effective project
management, and utilization of our
comprehensive capabilities and global network.

Business development

We are working to cultivate and develop
projects by utilizing management resources
such as personnel, funds, information and
networks. The sharing of management
resources and capabilities across every
company in our group is continuing to lead
to the creation of highly competitive
businesses.

Project management

We are working to create a new era of
business by utilizing AI and IoT to
optimize processes and revolutionize
company models.

Digital transformation

We offer and advise on various financial
functions necessary for the expansion,
cultivation, and promotion of business,
from fund procurement and financial
structuring to trade finance.

Finance

We are continuing to offer SCM, DCM and
other logistics solutions to meet a wide range
of needs for both transportation and cost
efficiency.

Logistics

By utilizing know-how accumulated over
many years, we propose risk reduction
and control methods such as hedging
measures and various insurance systems.

Risk  management

6 business areas and 16 headquarters business units 

- Connecting ideas, information, customers, partners, and businesses across the planet to create new 

business opportunities
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International Level Country Level Company Level

(Japan)

Control Framework
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(1) International
Treaties and
Conventions

(2) International
Export  
Control
Regimes

(3) UN Security 
Council 
resolutions

Export Control 
Law and 

Regulations 
governed by 
Ministry of 

Economy, Trade 
and Industry 

(METI)

Internal 
Compliance 

Program
(ICP)
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• Comply with applicable law and regulations.
• Obtain the license required by law.

• Building an effective control system governed by 
certain internal rules.

What is Export Control for us?

11

Internal Compliance 
Program (ICP)
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ICP's Key Elements:
1. Principles
2. Policy
3. Organization
4. Control structure and process

• The style and contents of the ICP differ among individual companies, 
which depends on the business style, scale, production items etc..

• The Special General Bulk license holder is required to establish the ICP 
with sufficient content by METI. As a result, the company is delegated a 
part of the control responsibility by METI on condition that internal 
control is  implemented effectively based on the ICP content. 

Internal Compliance Program (ICP) in Japan

12
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3. Internal Compliance Program (ICP) 

for Security Trade Controls in Mitsui

4. Export Control for Mitsui’s Overseas Offices
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Contents
1. Principles
2. Policy
3. Security Trade Control Structure
4. Transaction Screening
5. Export License Application
6. Shipment Control
7. Internal Audit
8. Education and Training
9. Record Keeping
10. Affiliated Companies
11. Reports
12. Penalty

Internal Compliance Program (ICP)
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The ICP expresses “Export Control”
as “Security Trade Control”.

“STC”

7.8.9. are mandatory for the company 
who holds

Special General Bulk license from METI.

10. is necessary to implement properly 
for the company who has 

affiliated companies based on 
requirement from METI.
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• Purpose: 
to maintain international peace and security.

• Scope: 
any business transaction related to 
(1) exports of goods

(including domestic biz in which the goods involved will apparently
be exported through customers and transfers of technology)

(also including samples and hand-carried items)
(2) transfers of technology in Japan or in foreign countries

to non-residents
(3) brokering services of goods
(4) brokering services for technology

• Chief STC Officer may take emergency step to respond to change in the 
international security situation.

1. Principles

15

Internal Compliance Program (ICP)
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Mitsui’s employees shall:
• Never violate the law and regulations when conducting exports, or 

brokering services for goods or technology.

• Establish an appropriate corporate system to implement security trade 
controls in order to comply with the law and regulations.

 A single incident could lead to jeopardizing company’s entire business. 
- 3 years prohibition for export transaction. 
- Cancellation of Special General Bulk license. 
- Loss of social credibility.

 “Integrity” is a keyword for recent ethics.

2. Policy

16

Internal Compliance Program (ICP)

Criminal Penalty
- No more than ten years of imprisonment
- No more than one billion yen or no more than five times 
in value of the items
Administrative Penalty
- Prohibition of exports for no more than three years
Publication
- METI may issue a warning, which would be made public 
on the METI website
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3. Organization of STC

17

Chief Security Trade Control Officer

International STC Dept.

STC Officer

STC Manager/STC Sub Mgr

Each business unit has 
the same organization

Each
Biz Unit

Biz Div. Biz Div. Biz Div.

Chief Compliance Officer 
(CCO)

Representative Director, 
Executive Vice President

Deputy Chief STC Officer

Chief Operating Officer 
(COO) of Biz Unit

Internal Compliance Program (ICP)

Assistance of Chief STC Officer Assistance of Chief STC Officer and Deputy STC Officer

Deputy STC Officer
GM of each Planning & Administrative Div.

Affiliated Companies

STC Sub Mgr STC Sub MgrSTC Sub Mgr

each Planning & Administrative Div.
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(As of April 1, 2017)

16 headquarters business units 
and 3 regional business units

Organization Overview

*EMEA: Europe, the Middle East and Africa

Note: China, Taiwan, South Korea, and the CIS region report directly to the Head Office

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC Officer: COO

STC
 O

fficer: C
O

O

STC
 O

fficer: C
O

O

STC
 O

fficer: C
O

O



19

Corporate Staff Divisions & Business Supporting Unit

President & CEO

Internal Auditing Div.

Secretariat

Human Resources & General Affairs Div.

Legal Div.

Corporate Logistics Div.

New Head Office Building Development Dept.

Corporate Planning & Strategy Div.

Mitsui Global Strategic Studies Institute

Investment Administrative Div.

Information Technology Promotion Div.

Regional Business Promotion Div.

Corporate Communications Div.

Environmental・Social Contribution Div.

CFO Planning & Administrative Div.

Global Controller Div.

Finance Div.

Risk Management Div.

Investor Relations Div.

Planning & Administrative Div. (Metals)

Planning & Administrative Div. (Machinery & Infrastructure)

Planning & Administrative Div. (Chemicals)

Planning & Administrative Div. (Energy)

Planning & Administrative Div. (Food & Services)

Planning & Administrative Div. (Consumer & Healthcare)

Planning & Administrative Div. (Innovation & Corporate Development)

Financial Management & Advisory Div. Ⅰ

Financial Management & Advisory Div. Ⅱ

Financial Management & Advisory Div. Ⅲ

Financial Management & Advisory Div. Ⅳ

International STC Dept.

Organization Overview

Representative Director, 
Executive Vice President

Chief Security Trade Control Officer
Chief Compliance  Officer (CCO)

STC Manager

STC Manager

STC Manager

STC Manager

STC Manager

STC Manager

STC Manager

Deputy Chief STC Officer

Deputy Chief STC Officer

STC Officer

STC Officer

GM of each Planning & Administrative Div.: Deputy STC Officer

No. of :
STC Manager: 18
STC sub manager: 55
(as of Jan./2018) 
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4. Transaction Screening
Procedure

20

Pre-Check: (by Biz. Div.) Item Classification,  
End-use, End-user,  Destination, Check by Biz. Div.

Application: (by Biz. Div. GM): Fill out
”Transaction Screening Sheet” and apply “STC WF”, if the 
inquiry of an export transaction meets criteria. 

Decision: (by STC Manager / STC Officer / 
Chief Security Trade Control Officer)

Inquiry

Internal Compliance Program (ICP)
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Transaction Screening 
Pre-Check
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Internal Compliance Program (ICP)

When an inquiry comes, do Pre-Check by Biz Div.

Check the following:

Fill out “Transaction Screening Sheet”.
(1) Classification of Items
(2) End-Use Check
(3) End-User Check
(4) Destination Check

In cases where the inquiry of an export transaction, etc. meets any of 

the above-mentioned criteria, the GM of Biz Div. shall submit the form of 

security trade workflow (STC WF) to the STC Manager concerned.
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 Goods of Categories 1 through 15 of the Attachment List No. 1 to the Export Trade Control 

Order (ETCO).

 Technologies of 1 through 15 of the Attachment List to the Foreign Exchange Order (FEO).

 Goods related to the Attachment List No. 2 to the ETCO.

 The U.S. export controls under the Export Administration Regulation (EAR).

 Obtain certified documents of classification from the item’s supplier.

 Verify if the classification was done correctly based on the latest version of the law and 

regulation. The certified documents do not fulfill our requirement, request the item’s supplier 

revision/re-consideration.

 In case the item’s supplier cannot issue sufficient documents of classification properly, 

do the classification himself based on existing documents with consulting to international 

STC Dept., CISTEC, and so on.

Transaction Screening 
(1) Classification of Items: Checks below-mentioned ➢.

22

Internal Compliance Program (ICP)



Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED.

 If those are list controlled items, check whether or not:

(a) the items will be, could be, or are suspected of being used for 

WMD activity,

(b) the items will be, or are suspected of being used for other 

military end-use.

 If those are catch-all controlled items, check whether or not:

(a) the items could be used for WMD activity,

(b) the items could be used for conventional weapons activity.

Transaction Screening 
(2) End-Use Check: Checks below-mentioned ➢.

23

Internal Compliance Program (ICP)
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Transaction Screening 
(3) End-User Check: Checks below-mentioned ➢.

24

Internal Compliance Program (ICP)

Check the opposite party of the transaction who signs the contract, as 

well as the importer, consignee, or the end-user in respect of the 

following point.

 Whether or not the end-user is on the List of Denied/Concerned 

Parties published by the GM of STC Dept. (including the End-User 

List published by the METI.)

 Whether or not the documents obtained through the business 

operation indicate that the end-user will be or has been engaged in 

any WMD activity, or there exists such information.

After Pre-Check, Biz Div. requests End-User to submit “Letter of 

Assurance”  practically. If individual export license required, we use  

“End Use Certificate” which is required by METI.
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Check whether or not the ultimate destination or the place of transit 

if any is on the list of countries/regions subject to control which is set 

out by the GM of STC Dept.

 Prohibited/Concerned Countries/Regions

countries/regions (ex. North Korea, Iran, Iraq, Syria, etc.) in 

following lists and so on.

- ETCO attachment No. 3-2: countries to which weapons exports

are banned by U.N. resolutions.

- ETCO attachment No. 4.: METI’s designated countries.

- U.S.A.: a state sponsors of terrorism, etc.

- Others.

Transaction Screening 
(4) Destination Check: Checks below-mentioned ➢.

25

Internal Compliance Program (ICP)
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Samples
(No Commercial Value) etc.

- No. of individual E/L obtained:
10-20

- No. of Special General Bulk License
used: around 800

- No. of export shipment: 
around 40,000

Procedure Overview
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Not 
Approved:

STOP

Permited
Not

Permited:
STOP

Individual Export License

Export

Internal Compliance Program (ICP)
(1) For an inquiry, transaction 

screening for 4 criteria by biz div. 
(transaction screening sheet)

Classification of item
Attachment List No. 1 & 2 
to ETCO.

End-Use Check
WMD activity, Conventional 
weapons activity

End-User Check
importer

consignee
end-user

Destination Check
Prohibited/Concerned 

Countries/Regions

If the inquiry of an export transaction, etc. meets any of the above-mentioned criteria, GM of biz div. submit the form of STC WF.

Need to submit STC WF -> No need to submit STC WF ->

Apply for export permission to METI 
as necessary

(3) Input information on conclusion of contract into 
our main ERP called “MIRAI” together with the 
check result of STC WF etc. in STC Tray of “MIRAI”. 

(4) Shipping Control : 
Check matching of information on (1), (2) and (3) in sub system.
- If all related information do not match, stop the shipment.
- After confirmation all related information matched, proceed shipment

Our internal post office:
Receives item together with 
“Anbo Renrakuhyo”.
Conducts physical inspection. 

(2) Transaction Screening by Business Supporting Unit with 
using STC WF.

Approved

Prepare export documents
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PDCA Cycle
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Day to Day biz 
operations

Education & 
Training

Audit

Improvement

Internal Compliance Program (ICP)

No. of our seminars has held: around 60.
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The Chief STC officer (in parent company) shall give appropriate instructions and advice to 

affiliated companies.

 How to establish ICP

 How to check Item classification End-Use and End-User, etc.

 Training (through seminar, etc.)

 Support for Audit (as request)

 We have quarterly meeting among important affiliated 

companies for purpose of exchanging updated information. 

Based on Guidelines for advice to affiliated companies, 

• Based on the list at the end of September, STC Dept. 

starts update of the list through STC manager.

• Determine level of risk (A-C) and advise (1-7).

• Based on confirmed level for each affiliated company, 

conduct audit/monitoring.

• Improvement through follow up.

Affiliated Companies

28

Internal Compliance Program (ICP)

List contents 
update in Oct.

Determine level 
of risk

Determine level 
of advise

Conduct 
audit/monitoring

Improvement 
through follow 

up

Number of affiliated company (head office supervise):
- Subsidiary:  455 (including sub-consoli Co. = Grandchild Co.)

- Associated company: 83, in total: 538 (as of end/Sept/2017)
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Security Trade Controls in Mitsui

4. Export Control for Mitsui’s Overseas 

Offices
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<Implementation in 23 Countries>

USA, Canada, UK, France, Italy, Belgium, Spain, Germany, Norway, Dubai, Singapore, Thailand, Malaysia, 

China, Hong Kong, Taiwan, Korea, Philippines, Vietnam, India, Indonesia, Australia, and New Zealand

As of June 16, 2017

“Export Control System” has been 
successfully implemented at overseas 

offices.

Export Control System（Overseas Offices）
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Outline of System
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Item Classification

１．CVN Application

Apply by Biz Div. GM

STC Div. checks &
issues permission No.:  

CVN

Transaction Screening: CVN, End-Use, End-User, Destination

２．T-CAN Application

Apply by Biz. Div. GM
STC Div.checks & issues 

permission No. : 
T-CAN

CVN:
Classification
Verification
Number

TCAN:
Trade
Compliance
Approval
Number

T-CAN is mandatory for export
Export



Thank you !

Finally, it would be helpful to establish win-win relationship between a nation and 
a private company through voluntary activities by paying careful attention to followings;
- Unusual inquiry (new customer, huge quantities), even if domestic biz in which the goods

involved will apparently be exported through customers and transfers of technology.
- Sanctions related resolutions by U.S.A.
- EAR regulations, etc..


