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１. About CISTEC 
“Export Controls Consultant of the Year” from  WorldECR in 2015
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１. About CISTEC

 Founded in April 1989

 non-profit, non-governmental organization dedicated 
to security export control issues comprehensively 

 CISTEC, functioning as a linkage channel connecting 
government, industry and academia, shall 

‐help to create effective and rational system of
strategic export controls in Japan and 
‐thus contribute to the promotion of world peace 

and security. 
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１. About CISTEC
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１. About CISTEC
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How “Ｌｉｎｋａｇｅ” is functioned:

 For the Government, 

-Provide professional technical/business advice

-Sound industry’s reaction on new policy of METI in advance

-Explain views/thoughts of industry/academia 

 For Industry/Academia, 

-Integrate various opinions from Industry/Academia  

-Propose such opinion to METI representing Industry/Academia

-Provide opportunity of exchanging opinion with METI officers



Understanding,
Amendment of Policy, 
Respecting Industry Standard

１. About CISTEC (Linkage Channel Ｍｏｄｅｌ)
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1. About CISTEC (Proportion by Sector)

NOTE : The Sectors are as Specified by the Securities Identification Code Committee (SICC), and 

the Sectors in “Others” include Transportation Equipment, Chemicals, Services, Glass & Ceramics etc. 

(NOTE)

(NOTE)

Industry                  :  458
University members  :    40    (as of December, 2017)
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(1) Main background

 Eminent threat on global basis

North Korea, ISIS(LOCAL ACT)etc.

 Concerned end-use of dual use item

Missile of North Korea , Uranium Enrichment etc.

 Ｇｕａｒｄｉｎｇ against unauthorized diversion

Prevent Malaysia (as a transshipment hub)
from being used as a conduit for proliferation

２. Importance of Trade Management
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（２）Export Control vs. Industry/Academia

 ＵＮ Ｒesolution １５４０ is mandatory for member country

to comply with. 

 Ｒesolution １５４０ also says “should not hamper international

cooperation in material, equipment and technology 
for peaceful purposes “ .

２.
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Importance of Trade Management
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Basic duty for industry/academia

Secure continued access to high technology



 Illegal export of sensitive goods and technology 
transfer, may expose Industry/Academia to serious 
crisis by significantly destabilizing world peace.  

 Introduction of effective export control system is a 
key parameter to protect Industry/Academia and 
ultimately maintain its high reputation. 

10

２. Importance of Trade Management
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(3) Advantage to introduce export control system

Export control  is not only a responsibility but can
be a benefit for Industry/Academia and Country. 

For Industry/Academia Level

 Unexpected cost is to be prevented by mitigating risk 
of legal violation.

 Enjoy good reputation as a trustworthy entity who has 

effective operation procedures.    

 Contributing to higher efficiency/achievement
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２. Importance of Trade Management
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For Country Level

 Good reputation as a responsible country with 
effective export control, earns trust from trade
partner countries. 

key factor for investment decision

 Facilitates the issuance of export license approval 
to the country. 

provide assurance to exporting government

12

２. Importance of Trade Management
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 Meanwhile the government should take measures  

such as:

To enact laws and regulation that are easily
interpreted so as to lead to effective   

execution and enforcement
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２. Importance of Trade Management
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It is necessary to provide added support to Academia.   

In the area of basic academic research , 
the eventual goods are yet to be identified and 
there are opportunities for technology transfers. 

Specifically, Academia may badly need government

support in the area of:

Guidance on control of Sensitive Technology 
Product  Classification
Export Control Organization/ICP

14

２. Importance of Trade Management
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 Ultimately contributing to world peace and stability:

-Effective penetration of export control in each 
country

-Prevention of 
Sensitive goods/technology from being obtained 

by dangerous actors,            
thus Proliferation of  teｒrorist/WMD etc. 
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２. Importance of Trade Management
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Voluntary effort by Industry/Academia in the following

areas, are supported by CISTEC.

 Initiation and leadership by head of organization

- Presentation of clear policy in export control  

- Firm commitment of management

 Establishment of decision making and internal 
approval process in form of ICP

 Education
16

3. CISTEC’s contribution
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CISTEC’s major activity summarized as follows: 

17

3. CISTEC’s contribution

(1) Holding “Export Control Research Committees”

(2) Interface with the Government and Industry&Academia

(3) Services for Industries etc.

(4) International Cooperation

(5) University Membership Program

(6) Pooling Export Control Experts 
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Committee Members 

from Industries

METI

Published by CISTEC

• Discussions on the Topics

• Expert Advices

• Research & Analysis

Advise

3. CISTEC’s contribution

(1)Holding “Export control Research committees”
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3. CISTEC’s contribution
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3. CISTEC’s contribution

Results of Committee Activities:

 Mutual understanding within Industry through various 
information exchange and sharing best practices

 Mutual understanding between the Government / 
Industry thru exchange of opinions and negotiations

which ultimately enables recommendation to the 

Government

 Various Publications
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(2)Interface with the Government and Industry 
& Academia 
 With the Government

-Cross-industry liaison for collecting opinion,
forming consensus which is input to METI   

-Enhancing the level of voluntary regulation
among industry/academia as per METI’s aim

-Supporting exporter’s understanding of the rules 

and regulations by translating the complexity    

21

3. CISTEC’s contribution
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 With the Government (continued)

-Accumulating a high degree of professional 

expertise , networking , and cooperating with 

METI

-Supporting METI’s various activity such as 
outreach activities and prevailing effective
export control system among SME/Academia

22

3.CISTEC’s contribution
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 With Industry & Academia

-Ensuring the opportunity for exchange of  

opinions and negotiations with export control 

authorities such as public comment to METI,
US BIS etc

-Facilitating frank information exchange and
sharing the latest information/best practices
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3. CISTEC’s contribution
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 With Industry & Academia(continued)

-Presenting efficient tool to carry out voluntary
control such as consultation service, seminars,

guidance books and data service etc.

-Bridging export control personnel by pooling
suitable candidates  

24

3. CISTEC’s contribution
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(3)Services for Industries etc.

 Seminars ＆ Trainings

 Certification Program（Examination)

 Online Information Service

 Publication

 Various Assistance Service 

Product Classification 

Consultation  

Audit/Internal Control System 

25

3. CISTEC’s contribution
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 Holding Seminars (FY 2016/29 times)

- Basic Course  (Procedures, License, Classification)
- Management Course 
- Theme-Oriented Courses

(US Re-Export Controls, EU Export Controls, Export Controls   

for Overseas Subsidiaries/Affiliates)

- Specific Sector Course (Machine tool, Electronics etc.)

 Dispatching Instructors
- In-House Training 

(FY 2016/85 times) 

3. CISTEC’s contribution（Seminars ＆ Trainings）
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 STC-Associate ： 28,621 holders 

 STC-Advanced ： 1,024   

 STC-Semi-Legal Expert ： 167 

 STC-Legal Expert ： 358  

 STC-Expert ： 382  

(STC=Security Trade Control)

NOTE :

- The “ONLY” Certification of Knowledge and Skills on STC

- “Good Motivation” to Generate Passion and Purpose for         

Qualification and Awareness both Inside and Outside of Company

(Substantial Advantage for promotion, when change of job, etc.)

3. CISTEC’s contribution(Certification Program)
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3. CISTEC’s contribution (online information service)

 Portal Site Service
・ Web Seminar
・ e-Learning 
・ FAQ Corner
・ Online Store
・ Community Site for Members
・ …and more

 Database Service (Fee-Based)
・ Consolidated Parties List of Reference Information, 

which is necessary for catch-all control check
・ Parameter Sheet for Commodity Classification
・ Japanese Export Control Law and Regulation
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Major publications are as follows:

 CISTEC  JOURNAL (bimonthly)

 Overview of Japan’s Export Controls

 Handbooks for Laws & Regulations

 Handbooks for Classification

 Parameter Sheets for Classification 

 Index of Terms and Terminologies

 Ｅｔｃ．
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3. CISTEC’s contribution (Publication)
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CISTEC Journal

Handbooks for Classification



3. CISTEC’s contribution (Various Assistance Service)

 Product Classification
CISTEC started two types of Commodity/Technology

Classification Assistance Service since April 2012. 

(1)General Service: 

Verify the classification done by customer and issue the  

“Verification Certificate”

(2)Full Support Service:

Start from basics how to conduct classification and 
issue “Verification Certificate” 
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Consultation
-Provide advice through   

interview and/or mail

-Consultation about

(1)Classification 

(2)Establishment of Voluntary-

regulations and ICP

(3)Internal Audit 

3. CISTEC’s contribution(Various Assistance Service)

© CISTEC. 2017.All Rights Reserved. 



3. CISTEC’s contribution（Various Assistance Service)

 Audit/Internal Control System   

(1)CISTEC started Audit Assistance Service
since April 2015. 

(2)Also started Assistance Service for Internal 
Control System Building since October 2015. 

Through interview and dialogue with client, CISTEC 

finds and analyzes problems, and then provide advice 

for best solutions. Demand for this service has seen   

a sharp increase recently.
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(4)International Cooperation
 Asian Export Control Seminar

Annually held in Tokyo since 1993(24times!!)

 Assist METI’s Industry Outreach Seminars in Asia       

 Dialogue with foreign Governments, industrial 
associations , research institutes , universities, etc.

 As a “CISTEC Committee’s activity,
Sending “CISTEC Delegation” (main participants from 
Industry)to U.S./EU(alternately)and Asia(annually) 

3. CISTEC’s contribution
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＊Asian Export Control Seminar(For reference)

・Venue: Tokyo
・Host:           CISTEC, METI, Ministry of Foreign Affairs(MOFA)
・Frequency:   Once a year, since 1993

24th Seminar was held in Feb. 2017
・Subjects:      Latest export control related issues and       

networking of participants
・Participants: 190 persons at 24rd Seminar from:

-19 Asian countries/regions
-13 Supporting countries/regions (US,EU, France, 

UK etc.)
- 4 Regimes (WA, NSG, AG, MTCR)
- Supporting Org. (UN 1540 Committee etc.) 

[http://www.meti.go.jp/english/press/2017/0302_003.html]
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3. CISTEC’s contribution

(5)University Membership Program 

- Started from 2009, 40 University Members(as of October 2017)

- Free Service such as

Supply of various basic guidance

Attending basic seminars 

Training (once a year) 

Consultant service upto 15 times a year 

- Community site for university on CISTEC HP

- And More…
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3. CISTEC’s contribution

（６）Pooling Export Control Experts

Rich knowledge/experience is widely shared in 

various fields.
 Experts who retired and wish to still work with  their rich 

knowledge/experience may register with CISTEC.
Meanwhile companies , universities and research institutes  
looking for export controls experts, may inquire with CISTEC.

 In turn,CISTEC provides such recruitment information to all 
registered experts and those who have interest in the 
inquiry, may directly contact and negotiate with inquirer.
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H.Riko（h-riko@cistec.or.jp）

4F, Shin-Toranomon Jitsugyo Kaikan, 1-21,

Toranomon 1-chome, Minato-ku, Tokyo,
105-0001   JAPAN

T. +81-3-3593-1148  F. +81-3-3593-1137
http://www.cistec.or.jp/english/index.html

Terima Kasih！
Thank you very much！

mailto:m-takashima@cistec.or.jp
http://www.cistec.or.jp/english/index.html

