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Compliance 

Responsibility of 

Companies
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• Rapid development of high-
technology and growth in demand

• Compliance with Hong Kong laws

• Meeting international control 
requirements

• Assurance on management and 
ethical standards
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ICP -

the Hong Kong Model
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• ICP is not a mandatory requirement in 
Hong Kong

• Implementation of internal 
compliance of Hong Kong companies 
depends on nature, size and resources 
available.

• Over 98% are SMEs
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Best Practices of Compliance
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First steps towards compliance

• A firm and clear commitment to 
compliance

• To nominate suitable officer(s) 
responsible for compliance procedures

• To formulate working procedures and 
routines for screening transactions

• Know your customers
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Know your customers
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Know Your Customers

The Four W’s

• What is being imported/exported?

• Where are the goods being 
exported/re-exported?

• Who will be receiving the goods?

• Why is the customer purchasing the 
goods?
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What is being imported/exported?

• It is your responsibility to know the 
commodity classification and 
disposition of the item being sold.

• If the goods are controlled strategic 
commodities, licences for import 
and/or export are required.

• www.stc.tid.gov.hk
Control List
Pre-classification Service
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Where are the goods being 

exported/re-exported?

• Ensure that the goods are not destined for 
places of concern

• Countries subject to United Nations 
Sanctions

http://www.tid.gov.hk/english/import_exp
ort/uns/uns_countrylist.html
Official website of authorities of individual 
country (Example: METI of Japan, BIS of 
the U.S. etc.)
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Who will be receiving the goods?

• Know your customer:  Ensure that the goods are 
to be exported to a legitimate end-user

• Check whether the end user is a proscribed 
entity 

Japan – End User List:
http://www.meti.go.jp/english/press/2017/0809_
001.html

U.S. - Consolidated Screening List:  
http://www.export.gov/ecr/eg_main_023148.asp
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http://www.export.gov/ecr/eg_main_023148.asp


Why is the customer 

purchasing the goods?

• Ensure that the technical capabilities of 
the goods are suitable for the end-use 
declared.

The quantity and performance 

capabilities of the goods ordered 

significantly exceed, without satisfactory 

explanation, the amount or performance 

normally required for the stated end-use.
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What to do when red flag is found 

Reevaluate information after inquiry

Refrain from transaction if you still 
have concerns

Or submit a licence application to the 
Trade and Industry Department
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Sources of Information for  

Internal Compliance
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ICP Reference
• Guidance Note on Company’s Internal Control 

Programme

• Core Elements of A Company’s Internal 
Control Programme

• Advice for ICP

• ICP published by foreign control authorities:
https://www.stc.tid.gov.hk/english/hksarsys/p
romoting.html 
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Online Guidance: www.stc.tid.gov.hk
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Strategic Trade Control Circulars
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Seminars on Strategic Trade Control
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Licensing Section: 2398 5575

Classification Section: 2398 5587

Email: stc@tid.gov.hk
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Thank you
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