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Corporate Data

Mitsubishi Electric Corporation 
Head Office: Tokyo Building, 2-7-3 Marunouchi, Chiyoda-ku, Tokyo 100-8310, Japan

President & CEO:                               
Established:

Consolidated Net Sales:
Paid-in Capital:
Shares Issued:
Consolidated Total Assets:
Employees: 

Masaki Sakuyama
January 15, 1921

¥4,054,359 million
¥175,820 million
2,147,201,551 shares
¥3,612,966 million
124,305

(As of March 31, 2013. US 
dollar amounts are converted 
from yen at the rate of  ¥94=US 
$1)

(as of Mar. 2014)
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Organization
Board of Directors

Administration Divisions Business Divisions

• Auditing
• Strategic Planning
• IT Strategy
• Associated Companies 
• Government & External Relations 
• Administration 
• Human Resources
• Accounting
• Finance
• Purchasing
• Public Relations
• Advertising
• Legal & Compliance
• Export Control
• Licensing
• Intellectual Property
• Marketing
• Global Strategic Planning & Marketing

• Public Utility Systems Group

• Energy & Industrial Systems Group

• Building Systems Group

• Electronic Systems Group

• Communication Systems Group

• Living Environment & Digital Media Equipment Group

• Factory Automation Systems Group

• Automotive Equipment Group

• Semiconductor & Device Group

• Information Systems & Network Service Group

Regional Corporate Offices:
Americas (U.S.A.) / Europe (U.K.) / Asia (Singapore) / China / Taiwan

• Total Productivity Management & Environmental  
Programs

• Research & Development

Executive Officers

President & CEO
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Global Network

(as of Oct., 2013) 

Growing international network of R&D, production, sales, associated companies,
and other operations throughout the world
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Kuala Lumpr

MESM’s Contact Offices

MESM’s Branch Office

HQs

Affiliates in Malaysia

Mitsubishi Electric Sales Malaysia Sdn. Bhd.(MESM)
Mitsubishi Elevator Malaysia Sdn. Bhd.(MELM）

Mitsubishi Electric (Malaysia) Sdn. Bhd.(MEM)
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Products & Services
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Building Systems
Providing comfortable, safe, efficient, and ecological means of transporting people
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Air Conditioning Systems
World leader in air conditioning systems for residential, commercial, and industrial use 
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Space Systems
Our satellites and ground systems work behind the scenes to improve the quality and 
convenience of people’s lives 
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Energy Systems
Systems that create and deliver energy efficiently, and have less negative impact 
on the Earth
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Factory Automation Systems
Helping companies make higher-quality products more efficiently, while reducing costs
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Semiconductors and Devices
Enhancing equipment reliability, from in the home to outer space



©2015 Mitsubishi Electric Corporation©2015 Mitsubishi Electric Corporation

14

Transportation Systems
Helping to reduce environmental load from railways, as a provider of total systems 
for operating, stopping, and controlling trains
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Automotive Equipment
Advanced automotive equipment and systems that set high standards
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Information & Communication Systems
Providing more detailed information through advanced, reliable technologies



©2015 Mitsubishi Electric Corporation©2015 Mitsubishi Electric Corporation

17

Visual Information Systems
Extensive line of imaging equipment
• Diamond Vision Displays 
• Display Wall Systems
• LCD Display Wall
• Imaging Printers
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Visual Information Systems
Extensive line of imaging equipment
• Diamond Vision Displays 
• Display Wall Systems
• LCD Display Wall
• Imaging Printers
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Public Systems
Using technology to improve the quality of people’s lives and contribute to society 
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Home Products
SMART QUALITY products enrich people’s daily lives while conserving resources
Based on the principles of SMART QUALITY,* which include energy saving, comfort, and cleanliness, 
Mitsubishi Electric strives to develop products that provide both advanced functionality and usability.
Home Appliance Lineup
・Refrigerators ・Dehumidifiers
・Vacuum cleaners ・Rice cookers
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Corporate Social Responsibility
Corporate Social Responsibility (CSR) is an integral part of all business activities; 
corporate ethics and thoroughgoing compliance are central to our actions

Six basic policies:
• Compliance with the law
• Respect for human rights
• Contribution to society
• Collaboration and harmonization with the community
• Consideration of environmental issues
• Awareness of personal integrity

Corporate Ethics and Compliance

Symbol mark of Ethical Behavior 
and Compliance Guidelines
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MELCO’s Corporate Security Export Control

•Security Export Control Structure
•Security Export Control Policy
•Administration Contents under CP
•Audit works an essential position among PDCA cycle

–Purpose of Audit/Implementation/Annual Schedule/Point of view
–Audit Items/Timetable/FINDINGS/Notes

•Collaboration between Affiliates and MELCO

“MELCO” is abbreviation of “Mitsubishi Electric Corporation”
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Security Export Control Structure

< H. Okubo, Sr. VP >

Business Units

Overseas subsidiaries

ECD※

Senior Vice President 

President

Overall responsible for 
administering Corporate 

Export Control

Principally responsible for 
executing Export Control in 
daily business operations

The ultimate responsibility

※Corporate Export Control Division
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Corporate Export Control Division(ECD)

Total 141persons (as of Jan. 2014) 

(24 sites)

General Manager

Global Support Project

Planning & Training  Section

Audit Section

Screening  Section

Export Operations Administration Section

Screening Section  stationed in Works, Laboratories
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Security Export Control Policy
Legal control
Comply with the applicable Laws and Regulations

Risk control
Respect the principles of the law of Japan

 International Export Control Regimes
Corporate risk management

Avoid involvement in third party’s illegal transactions

Common basic policy of all group companies 
described in “Compliance Program(CP)”
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Administration Contents under CP
 Internal Structure

– System, Job scope
Operating procedure

– Classification, Transaction Screening, 
Shipping Management

Maintenance
– Audit, Training, Record Keeping, Guidance 

to Subsidiaries, Prevention of Recurrence
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Audit works as essential position among PDCA cycle

• Rulemaking
• Training

Planning

Operation

Improvement

Audit
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Purpose of Audit

Confirm business operations comply with CP.
Establish export control procedures for each 

business unit to address export compliance 
proactively (before problems arise)

As a result of the audit activity - Identify any 
areas of weakness and recommend 
corrections and improvements to business 
units and offer support and guidance. 
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Implementation
ECD implements the audit regarding 

security export control because high 
expertise needed.
– Corporate Auditing Division audits for overall 

management.  

All business unit involved in export 
activities shall be audited periodically
– Sales, manufacturing, R&D, distribution …
– Frequency depends on the business

• Export, Volume, Controlled Item etc.
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Annual Schedule

(30 sites)

Planning

Audit

Self-survey

Notification Collecting 

Request

MAY FEB.APR.MAR. MAR. AprilJUN.

Report to President

Next

(Fiscal year : April ~ March)
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Benefits of Audit
Training

– Communicate essential requirements of export 
control and explain company procedures

Accountability
– Review responsibilities, rules, operation and 

recordkeeping to ensure accountability.
Enhanced Cooperation

– Create relationship of trust and respect among 
key functions: manufacturing, sales, agents, 
distributors, ECD. 



©2015 Mitsubishi Electric Corporation©2015 Mitsubishi Electric Corporation

32

Audit Items

To confirm implementation of corrections 
and improvements and follow-up action 
items identified in previous audit.
To check compliance activities by review 

of random samples
To confirm compliance with export 

regulations and CP through self-survey
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Timetable
Lecture from General Manager of ECD

(50minutes)
Review action items from previous audit

(30minutes)
Check of examples of classification

(80minutes)
Check of examples of transaction

(120minutes)
Check of the self-survey (60minutes)
Check of the records (20minutes)
Review (20minutes)
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FINDINGS

3 stages of findings
Immediate correction required
Improvement required
Enhancement recommended

Not only for correction but for improvement
Something good

Based on the findings, promote the 
improvement activities
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Notes
Verify the example of transaction

– check the actual evidence
Hearing from the person in charge and 

administrator
– the understanding and recognition of the 

contents
– the decision basis, relying information
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Notes
Review the transaction from inquiry 

through export compliance and 
shipment to confirm:
– Compliance with the ICP
– No-deviation or inconsistency among 

relative documents
– Documents reflect compliance with proper 

procedures in the required order



©2015 Mitsubishi Electric Corporation©2015 Mitsubishi Electric Corporation

37

Notes
Follow-up to be effective audit

In addition to sending the audit report, 
– Explain the findings until fully understood
– Require the problem analysis and corrective 

plan for the findings to confirm the 
understanding

Audit report and corrective plan must be sent 
through the Group president 
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Collaboration between Affiliates and MELCO

*Export Control Administrator
**Regional Chief Compliance Officer
***Global Strategic Planning & Marketing Group

Corporate office

General issuesDaily business issues

Overseas
Affiliates

MELCO

Business unit
ECA*

President
RCO**

Admin. Div.Sales Div. 
/Factory

GSG***

ECD

Legal issues
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Thank you very much! 

Any Questions?


